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Hardware Developments
Upgrade Software : Web
EOC
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Training staffs all levels

Situation awareness teams
Strategic teams
Risk communication teams
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~ Development Applications / Boards .
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Day to Day
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> Staﬁ’ from Watch Mode + » Staff from Alert Mode +

> Subject Matter Experts Alerted and > Incident Manager Appointed
Available = ¢ ‘ il

s G E 4 o B8 > IMS Staff Recalled
urveillance En ance: ; :
B8l > Subject Matter Experts Recalled
> Mission Analysis Conducted g P

§ > Liais ith other Ministries
> Coordination with otheermstnes 3 ’E;t:&,o]'ils;lve’(t] A A e

Initiated gL
> IAP Development Initiated ; - i ctivate
'me | > IAP Developed

> Deployment Preparation Initiated
' - : > Resources Deployed

| > Situational Awareness Conducted -
> Routine Reporting Initiated

Critical Information Requirements

An EOC may operate in all three modes simultaneously.




EOQOC Activation Levels

& * Activation Levels only 2pply to Response
5 e Level 1
qﬂj * An EOC can-only operate at one Activation
b Level at a time for a specific event
£ The highest level.of
activation, this/level is
on ! : .
reserved for.the
& Level 2 T
o ; : largest-scale responses;
uﬁ—} whuch often require
S substantial Ministry-wide

This level of activation effort

often reguires significant’
staff augmentation

*#x EOC Activation ***

NOTE: Watch Staff is always in Watch Mode
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